We want to take our company

but where do we start?
What gains should we expect?

ECO-FACILITATORS HAS THE ANSWERS!
* Help your organization develop ideas and facilitate change to gain positive environmental changes.

* Changes are built within your current workflow, helping the company reduce its carbon footprint
without jeopardizing client relationships.

* Build a plan around your staff and their ideas, encouraging internal buy-in and grass root support.
* Create clear goals, cost-effective solutions, and measurable results.

* Task assignment, tracking and follow-up to ensure positive impact.

It all starts with an Eco-Summit™

WHAT TO EXPECT FROM AN ECO-SUMMIT:

* Initial planning meeting with your management team to discuss process and expectations and
appoint “Eco-Leaders” for your first Eco- Summit.

 Company-wide survey requesting your employees’ thoughts on the current state of “green”
programs including identification of areas working well and potential challenges for your Green
Initiative.

* Within 30 days of survey, our team facilitates a full-day Eco-Summit with Eco-Leaders, to help
you build your Eco-Measurable Accountability Plan (Eco-MAP) with five (5) quantifiable Key
Environmental Improvements (KEls) implemented in 90 days.

* Your company Eco-MAP is created and published and communicated to all your employees.

* Your Eco-Leaders guide priorities forward, manage the implementation process under our direction,
and check in with us bi-weekly to discuss progress and solve any challenges.

* Upon completion, your company receives Eco-Certification that you completed your Eco-MAP.

* We support ongoing changes — if you'd like to continue to make your company greener, the next set
of priorities is identified and a new Eco-MAP can be created if desired.

Visit www.eco-facilitators.org to download our Free Report,
“5 Easy Steps You Can Take Today To Get Your Office on the Green Path”

Schedule an Eco-Summit today!

o 155900915 eco-'acilitators

email: info@eco-facilitators.org




